                                  KUUF Board Meeting
                                         Sept 17, 2017

Amlan called the meeting to order at 1:08 p.m.  Rev. Chris lit the chalice.

Present:  Amlan Mukherjee, Horst Schmidt, Tom Hoornstra, Lora Repp, Kelly Steelman, Dave Watkins; by phone, Will Cantrell; Rev. Chris Rothbauer, ex officio.  Absent: Jenn Donovan.  Guests: Robin Mueller, Shirley Garbraith; Sharon Levine, process observer.

Sharon talked about first principle, the worth and dignity of all persons.  She pointed out that most human communication is nonverbal, and that leaders should take that into account in order to create maintain an atmosphere of receptivity  

Everyone did check-in.  

The consensus agenda was adopted.  Horst added an item ( see Dwight Brady, below.)  The August meeting minutes,Treasurer's and Minister's Report were accepted as posted via email.  

Laura commented on the Committee on Ministry's pastoral care initiative, the sending out of cards on which members of the fellowship can indicate their preferences as to what level of pastoral care they want.  Some members are asking for pastoral visits for others who don't want them.   This is a concrete step toward improving pastoral care, as it helps us to better determine what our priorities should be.

Horst reported that Anne Newcombe has asked Dwight Brady to come and show his video, “Boxed In”, concerning “dark stores”, the way reductions in their tas assessments affects the tax base of local communities.  As he is currently running for Congress, should we, given our nonprofit status, be giving him a platform to speak from?  Chris said that IRS rules only restrict mention that he is running for office, or his being introduced as such.  If the question of his candidacy comes up, we can reply that this is not appropriate for this venue.  Will said that while a church cannot endorse a candidate, having them speak does not in itself constitute an endorsement.  Amlan said that as Brady is (as Horst reported) “in active campaign mode:, we need to be careful about that.  That we can't guarantee everyone equal time on the issue.  Kelly asked if we could find someone else who's not a candidate, to com speak on the issue?  Dave asked if there is someone at UUA  whom we could consult on this.  

Lora moved that the board approve the invitation of Dwight Brady to come and speak on his video called “Boxed In.”  Chris proposed a friendly amendment stipulating that there be no mention of his political candidacy.  Kelly offered another amendment that approval be contingent on our consulting with UUA officer.  Will seconded.  Carried unanimously as amended.  Chris added that, down the line we need to make a policy about this.

Strategic:  Amlan reported having received negative feedback (“rotten eggs and tomatoes”) on the Draft Covenant of Right Relations.  Some in the fellowship had come to believe the board was set to vote it into effect.  “We're not voting to adopt it, only to move it forward.”  The final Covenant would be put to vote at the annual meeting.  

Lora said she thought board members were supposed to come back with suggestions about it and other proposals, and that we'd do preliminary work on it before it was sent out to the fellowship.  Chris said he'd been asked to introduce it in the weekly Digest. Amlan noted that as all board work is public, the documents were posted online, and people were responding to that, not knowing that we're still working on it.  Things went off in a direction he hadn't intended.  Kelly said that as a lot of people are upset about the direction of the fellowship, we need to be cautious and deliberate about how we put things out.  Sharon agreed.  

Social Justice/Income inequality: Amlan said this is a UUA initiative, and we need to give them feedback from our people. We as a board have to decide if we want the fellowship to work on it or not, said Amlan.  Members have expressed a desire for more work on social justice, and this study and conversation would provide them with a way to engage that.  Kelly: It's also a way to engage the committees on how their work may relate to social justice.  Amlan agreed it's best not to undermine the existing committee structure.
  
Horst noted that he sent out a call for a meeting on the subject, and nobody showed up.  --Is there any interest?  Any agreement as to how to approach it?  Kelly: Let's find out what our people think.  Sharon: it's not useful to second guess.  Let's find out what people really think.  Horst: people give socially acceptable answers; don't always say what they really think.  Lora: board members should push the discusssion, and aim toward ending up with some concrate action; ideas to actually halp someone.   Don't get bogged own in committees.  Kelly: we don't need to create new committees; we need to promote it ourselves, engage people people ourselves, through committees if we're on them, or not if we're not.  Make sure we're not leaving anybody out.   

Kelly moved that the board take ownership to advance the initiative (as listed on the agenda) by engaging members of KUUF.  Lora seconded.  Motion carried unanimously.

Discussion returned to the Draft Covenant of Right Relations.  Amlan asked, is this something the board should be working on, or should it be sent to an ad hoc committee?  Kelly: this started as a conversation between the board and the minister regarding his role.  Now it's moved on to right relations in the fellowship as a whole; Chris's contract is a separate issue.   Chris: the present decument is more of a guideline.  It's okay to toss it in favor of a shorter version. Tom: keep it brief and to the point.  Will: Let's revise it and present it to the congregation as a place to start from, and go from there.  It can be revised.  This is  something the board should do.  Lora: we need to work on this again.  

Kelly moved that the board take ownerehip of  the Draft Covenant of Right Relations, and will consintue to develop it, using all the input provided so far.  And to let the record show that Chris is drawing up a separate covenant between himself, the minister, and the fellowship.  Both these docuents will be prepared and presented to the fellowhip for revision and feedback, January 2018.  Dave seconded. Carried unanimously.

The board went into closed session at 2:55, and adjourned at 3:15.  

Tom Hoornstra, Secretary
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